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On the afternoon of March 10, 2004, I posted a draft of the
Introduction and Chapter 1 of this book on my weblog. I asked
readers to let me know, preferably by email, if they noticed any
factual errors. I also asked whether I’d missed any crucial top-
ics, or whether they knew of some perfect anecdote that abso-
lutely had to be included.

They responded. One of the first emails alerted me to an
incorrect web address, which I fixed immediately. Another
pointed out a mistake in a section about open source software.

Others suggested I amplify certain points, or asked why I
discussed a particular topic, or that I slow down the narrative.
The comments section of my weblog became a discussion about
the book.

The ideas I’ve been discussing in We the Media became inte-
gral to the reporting and writing of the book itself. When I
started, I didn’t really know what to expect. But I can say now,
without any fear of contradiction, that this process has worked.

Thank you, all.

outline and ideas

My version of open source journalism got off to a rocky start. In
the early spring of 2003, I posted an outline of the book and
invited comments by email. My inbox overflowed.
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Then a small disaster hit. I’d moved all the suggestions into
a separate folder in my mailbox, but several months later, when
I looked for them, they were gone. Vanished. Disappeared. I still
don’t know if this was my doing or my Internet service pro-
vider’s. Either way, I was horrified; I’d not only lost some of the
excellent ideas, but I also hadn’t thanked everyone who made a
suggestion. Needless to say, I didn’t have a current, local backup
on my hard disk.

I was able to reconstruct some of the messages from an
older backup and some saved replies I’d sent. But many were
gone forever. Consider this my apology to all of you who are in
the latter category.

But the comments I did manage to save, which arrived from
all over the world, helped me firm up my ideas for this book.

One of the most thoughtful early notes was from Tom
Stites, an old friend, and an editor who once hired me and later
became one of my touchstones in journalism. He said, among
other things:

If what you are describing is truly tomorrow’s journalism, I
fear that democracy is doomed. I lead with this alarmist state-
ment because as I understand what you’re describing only a
tiny elite engages with political/news blogs; democracy needs
a *tomorrow’s journalism* that reaches and activates a broad
audience. The blog elite I’m describing is not the business/gov-
ernment power elite but a highly educated, deeply curious
insider group centered among the technologically proficient.
The sad truth is, most people are passive consumers of news
who, because of the insider jargon blogs tend to be written in,
couldn’t decipher most blogs even if they signed on; the seg-
ment of the citizenry that are savvy and proactive news-
seekers is very small, and I don’t expect that to change much.

Several readers wished I’d published the outline in a way
that let them comment directly on it, in a Wiki or with com-
ments enabled. I wish I had, too, because it would have simpli-
fied matters.
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Elwin Jenkins, who writes the always interesting Microdoc
News, posted a cautionary suggestion saying I was looking too
much at journalism. In a blog posting of his own he concluded:
“Bloggers are not journalists, we are information seekers, infor-
mation builders and knowledge makers. We are more like
teachers than journalists.”319 Fair enough, I thought, but then
again, this book is about journalism, not the overall blogo-
sphere. Still, the reminder of the wider context was useful.

I received suggestions on books to read, people to inter-
view, paths to follow. One correspondent, Chris Gulker,320

wrote about “self-assembling newsrooms,” a concept that
delighted me. I’ve used it in presentations and in this book.

As 2003 progressed, I used my weblog to discuss many of
the concepts about which I was writing. When I saw relevant
news stories I pointed at them, and posted my own observa-
tions about these micro examples of macro trends. I’d turned on
the comment system by then, and readers chimed in with useful
observations of their own.

drafts and other postings

Before embarking on this project, I chatted with David Wein-
berger. I’d enjoyed his second book, Small Pieces Loosely
Joined: A Unified Theory of the Web,321 a thoughtful explora-
tion of this medium. He’d done it in an entirely open way by
posting chapter drafts on which his audience could comment.

Software developers have an expression called the “nightly
build,” which is the latest update of a program. Weinberger
was, in effect, posting nightly builds of his book. I asked him
how the process worked.

“Don’t do that,” he warned me. It was more trouble than it
was worth. Posting chapter drafts was a fine idea, he thought,
but not every single change he was making. Good advice, and
we took it.
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A couple of days after posting drafts of the Introduction
and Chapter 1 of my book, an email arrived from Stephen B.
Waters, publisher of the Rome Sentinel in upstate New York.
“If you’re interested,” he wrote, “I made the effort to com-
ment.” Attached was a file containing Chapter 1 in Microsoft
Word format, with the “Track Changes” feature turned on so I
could see what changes and suggestions he’d made.322

Waters hadn’t just made an effort. He’d torn the thing
apart, picking at small and large problems he saw. In his sum-
mary at the end, he wrote: “The time is right. The subject is
right. But your book deserves to be better than this.”

After retrieving my ego from the trash, I thought about
what he’d said. I called him up. In our conversation and subse-
quent emails, I learned something about him. He’s a computer
geek who came back to his family’s newspaper business. He
studied history. He loves the blogosphere and what it can do.
He’s a thoughtful man with good ideas, and on some important
issues, he knew more than I did. Waters took his virtual blue
pencil to every chapter I posted. I carefully looked at his sugges-
tions and incorporated many of them.

I also heard from some people whose work I’d mentioned in
the book. Several offered corrections or clarifications. This was
exactly what I’d hoped for, and I was thrilled with the result.

Did mistakes creep into the book as published? As I write
this, I assume some did, and we’ll correct them online and in
future printings. But are there fewer errors than there might
have been? Unquestionably. And did more thought and nuance
make its way into the book? I’m convinced it did.

My experience was, in a sense, a test of the next version of
journalism. It proved workable, which was not surprising to me.
I believe it can work for almost anyone.
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I tended to ignore remarks that said, “Don’t quit your day
job”—except when they explained why they thought so. I tend
to learn more (or at least as much) from people who think I’m
wrong than people who think I’m right, and when they offer
reasons I pay close attention, even if we continue to disagree.
Thanks to those of you (you know who you are) who chal-
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Hourihan, Michael Hoyt, Jeong Woon Hyeon, David Isenberg,
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